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PRACTICE

The System Education Leader Practice Profile is described
by competencies system education leaders may consider
as part of theirrole. The competencies in this Practice
Profile are from Alberta Education’s Superintendent
Leadership Quality Standard and the Leadership Quality
Standard and areintended to reflect the roles and
responsibilities of system education leaders.

Quality system education leadership occurswhen the
system education leader’s ongoing analysis of the context,
and theirdecisions about what leadership knowledge and
abilitiesto apply, resultin quality school leadership,
quality teaching and optimum learning for all studentsin
the school authority.

@ Building Effective Relationships

& Modeling Commitment to Professional Learning
& Vvisionary Leadership

@ Leading Learning

& Supporting First Nations, Métis and Inuit Education for All Students

@ Sustaining Effective Instructional Leadership

Authority Operations and Resources

Asuggested approach for using this tool:

Evidence in Practice

e Reviewtheindicatorsforeach competency
highlighting onesthat represent practicesyou
demonstrate.

o |dentifythose practicesyou demonstrateinthe
“Evidencein Practice” column. (Are the practices
observable? Arethey measurable?)

o Ifyou currently demonstrate a practice thatis not
describedintheAlberta Educationindicators,
consideraddingitto the indicator column.

e Additionalindicatorsthatrepresentyourcontext
based on examples of practice shared in the
“Evidencein Practice” column may also be added.

This Practice Profile tool was developed by CASS and is based on the Professional Practice Standard content from

PROFILE

Each competencyincludesindicatorsdesigned to provide
illustrative examples of competentleadership practice.
Indicators are actions that are likely to lead to the
achievement of the competency and which, together with
the competency, are measurable and observable.

This profile tool is intended to frame your reflection on
your practice, based on the indicators for each
competency.Additionalindicatorsrepresentative of your
context, your practice and your plans for growth may be
added. Indicators may also be representative of Alberta
stories of practice and/oremerging research.

Areas for Growth

o Reflectonyourpractice and use these oryour own
indicators to assist you in identifying areas for growth.

e Areas of growth should be able to be supported by
observationsand measures of practice.

¢ Youmay chooseto add additional indicators based on
Alberta stories of practice and/or emerging research that
identify areasin which you would like to grow.

e Thedevelopment of a professional learning and
implementation plan for the areas of growth you
identify can be informed by system level planning
toolsavailableat
https://cassalberta.ca/planning-for-implementation/
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Building Effective Relationships

A system education leader establishes a welcoming, caring, respectful and safe learning environment by building positive and productive
relationships with members of the school community and the local community.

Indicators

EvidenceinPractice

Achievement of this competency is demonstrated by indicators
such as:

(a) collaborating with community and provincial agencies to
address the needs of students and their families;

(b) employingteam-building strategies and using solution-focused
processes to resolve challenges;

(c) building and sustaining relationships with First Nations, Métis
and Inuit parents/guardians, Elders, local leaders and
community members;

(d) modeling ethical leadership practices, based on integrity and
objectivity;

(e) establishing constructive relationships with students, staff,
school councils, parents/guardians, employee organizations,
the education ministry and other stakeholder organizations;
and

(f) facilitating the meaningful participation of members of the
school community and local community in decision-making.

e demonstrating a commitment to the health and well-being of all
teachers, staff and students

Areas for Growth
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Modeling Commitment to Professional Learning

Asystem education leader engages in career-long professional learning and ongoing critical reflection, identifying and acting on
research-informed opportunities for enhancing leadership, teaching and learning.

Indicators EvidenceinPractice

Achievement of this competency is demonstrated by indicators °

such as:

(a) communicating a philosophy of education that is student-
centered and based on sound principles of effective teaching
and leadership;

(b) collaborating with teachers, principals, superintendents and
other system leaders to build professional capacities and
expertise;

(c) actively seeking out feedback and information from a variety of
sources to enhance leadership practice;

(d) seekingand critically reviewing educational research and
applyingitto decisions and practices, as appropriate;

(e) providing leadership to support school authority research
initiatives, where appropriate; and

(f) engaging the members of the school authority to establish a
shared understanding of current trends and priorities in the
education system.

Areas for Growth
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Visionary Leadership

The system education leader supports the school community inimplementing a vision of a preferred future for student success, based on
common values and beliefs.

Indicators EvidenceinPractice

Achievement of this competency is demonstrated by indicators °

such as:

(a) ensuringthatthe vision isinformed by research on effective
learning, teaching and leadership;

(b) promotinginnovation and continuous improvement by
building structures and developing strategies to support staff
in professional collaboration;

(c) promotinginthe school community acommon understanding
of and support for the school authority’s goals, priorities, and
strategicinitiatives; and

(d) ensuringthat the vision expressed in the school authority’s
education plan is responsive to the ongoing review of the
school authority’s achievements, meets all requirements
identified in provincial legislation, and incorporates the school
community’s perspectives.

Areas for Growth
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Leading Learning

The system education leader facilitates and sustains a learning culture in the school community that promotes ongoing critical reflection
on practice, shared responsibility for student success and continuous improvement.

Indicators

EvidenceinPractice

Achievement of this competency is demonstrated by indicators
such as:

(a) fosteringinthe schoolcommunity equality and respect with
respect to age, ethnicity, culture, religious belief, gender,
gender identity, gender expression, physical ability, cognitive
ability, family status and sexual orientation;

(b) providinglearningopportunities, based on research-informed
principles of effective teaching, learning and leadership, to
support building the capacity of all members of the school
community to fulfill their educational roles;

(c) ensuringthatallinstruction in the school authority addresses
learning outcomes outlined in programs of study;

(d) promoting collegialrelations, collaboration, critical thinking
and innovation in the school community;

(e) ensuringthatstaff have access to resources, programs and
expertise to support them in meeting their professional
responsibilities and in addressing the learning needs of all
students; and

(f) supportingthe implementation of fair, appropriate, and
evidence-informed assessment and evaluation proceduresin
the school authority to enhance learning, teaching and
leadership.

Areas for Growth
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Supporting First Nations Métis and Inuit Education for All Students

A system education leader supports the school community in acquiring and applying foundational knowledge about First Nations, Métis
and Inuit for the benefit of all students.

Indicators EvidenceinPractice

Achievement of this competency is demonstrated by indicators °

such as:

(a) supportingstaffin accessing the professional learning and
capacity-building needed to meet the learning needs of First
Nations, Métis, Inuit and all other students;

(b) engaging and collaborating with neighbouring First Nations
and Métis leaders, organizations and communities to optimize
learning success and development of First Nations, Métis, Inuit
and all other students;

(c) understandinghistorical, social, economic, and political
implications of:

d) treaties and agreements with First Nations;

(
(e) legislation and agreements negotiated with Métis; and
(f) residential schools and their legacy;

(

g) aligningschool authority resources and building organizational
capacity to support First Nations, Métis and Inuit student
achievement;and

(h) pursuing opportunities and engagingin practices to facilitate
reconciliation within the school

Areas for Growth
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Sustaining Effective Instructional Leadership

A system education leader ensures that every student has access to quality teaching and optimum learning experiences.

Indicators EvidenceinPractice

Achievement of this competency is demonstrated by indicators ®

such as:

(a) buildingthe capacity of teachers, principals and other system
leaders to respond to the learning needs of all students;

(b) facilitating authority-wide professional growth, supervision
and evaluation processes to ensure that all teachers, principals
and other system leaders meet their respective professional
practicestandards;

(c) facilitating mentorship and induction supports for teachers,
principals and other system leaders in the school authority as
required;

(d) supportingprincipals, other system leaders and
superintendents in providing opportunities for members of the
school community to develop leadership capacity;

(e) demonstrating a strong understanding of effective pedagogy
and curriculum;

(f) developingauthority-wide supports that facilitate the use of a
variety of technologies to support learning for all students;

(g) ensuring awide range of datais utilized to inform school and
school authority practice and enable success for all students;

(h) facilitating access to resources, agencies and experts within
and outside each school community to enhance student
learning and development; and

(i) promotingaschool authority-wide culture of collaboration,
excellence and professionalism.
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School Authority Operations and Resources

Asystem education leader supports the superintendentin managing the school authority operations and strategically allocating
resources in the interests of all students and in alignment with the school authority’s goals and priorities.

Indicators EvidenceinPractice

Achievement of this competency is demonstrated by indicators °

such as:

(a) providingdirection on fiscal and resource managementin
accordance with all statutory, regulatory and school authority
requirements;

(b) ensuring effective alignment of the school authority’s human
resources to achieve the school authority’s education plan;

(c) delegatingresponsibility to staff, where appropriate, to
enhance operational efficiency and effectiveness;

(d) providing for the support, ongoing supervision and evaluation
of all staff members in relation to their respective professional
responsibilities;

(e) establishing data-informed strategic planning and decision-
making processes that are responsive to changing contexts;

(f) respecting cultural diversity and appreciating differing
perspectives expressed in the school community;

(g) recognizing student and staff accomplishments; and

(h) implementing programs and procedures for the effective
management of human resourcesin support of mentorship,
capacity-building and succession planning.
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