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DAY 6 - My Most Important Takeaway is...
Lots of good, practical information about the differences between supervision and evaluation
Differences between evaluation and supervision
The importance of the TQS
the legal technicalities are key
scheduling of supervision
I have a much clearer picture of supervision and evaluation
Importance of TQS and focussing on documentation
Great review of a critical piece of documentation we will surely need to know well.
Always call the ATA to make sure you are following regulations.
Enjoyed the interactive nature and number of break outs. Thank you for all the information in regards to
process and practices that should occur for evaluation.
Really using TQS to formulate the supervision.
Difference between supervision and evaluation.
Love the Claim, Evidence, Interpretation, Judgement model!
Enjoyed the interactive nature and number of break outs. Thank you for all the information in regards to
process and practices that should occur for evaluation.
The importance of ongoing supervision and understanding the difference between supervision and evaluation.
Supervision is all about providing guidance and support to teachers.
Process and the Claim, Evidence, Interpretation and Judgement chart
The strategies learned for doing effective supervisions.
Difference between conduct and competency
Everything! It was an excellent session. I wish it was longer. This one really covered so much information. I
think it was really helpful for new admin. Wonderful session.
Supervision of teachers should be about celebrating teaching, support and guidance of the teacher, learn
about what is going on in classrooms, gather information about what training or areas you should offer.
The supports in place and guidelines on providing supervision for teachers, and how that can transition to
evaluation.
Importance of keeping good documentation and better knowledge on the Teacher Supervision and Evaluation
Process
call the ATA when you have questions
How to apply TQS, I also love the overlap with yesterday and how we can combine: visibility, constant visits to
the classroom, focus on the positives (to help encourage even more of this) when we are visiting classes!
I love the idea of supervision with a specific TQS competency in mind. It is like co-creating assessment and
provides clarity for everyone involved.
My primary role is to support the growth and learning of teachers.
The importance of being well versed so when we need to supervise we are concise and follow the rules!
be organized, communicate with all teachers, follow policies
The importance of record-keeping.

Competence based on TQS and Conduct is not
Create a Supervision Plan - share with Admin Assistant and to review one competency at every staff meeting
and look at the indicators as they apply to our school. Supervision can look for the competency reviewed for
that month.
Process for evaluation and creating a consistent supervision schedule. The sharing of resources and
collaboration opportunity.
Supervision is important to provide support and instruction for teacher growth, to collect evidence to protect
teachers when needed. In some circumstances evidence collected through supervision may lead to evaluation.
Be informed of the LQS and TQS
If it's not your Monkey... don't take it
Konni is a wealth of knowledge. I have a better idea of resources available to help guide and support teachers.
ATA is there to support us also!
The Evaluation Data-how it important it is to back up your claim.
Documenting is of the utmost importance—particularly documenting as evidence for feedback.
Understanding the process to follow when completing supervisions or evaluations.
Regular observation and clear expectations are key. Love the idea of co-constructing criteria around what the
TQS looks like within your school context. Also creating a supervision schedule. Thanks!
Taking notes! Specific, dated, and concrete notes.
Supervision is about supporting the teacher
Strategies for evaluation
Be aware of the legal requirements
Always relate teacher supervision practices to the TQS.
I have a lot of reading to do!
I want to re-take the Teacher Supervision and Evaluation
document, document, document
The importance of fair observation.
Difference between Supervision and Evaluation
Set up a schedule for supervision, be purposeful and consistent.
Follow the process. Supervision and evaluation is centered on teacher growth.
Very important topic and there are many great resources available at the ATA
Supervision should be continuous, should be as part of being a visible presence in the school and should be
done with the students' well being and education in mind
support and guidance as our supervision lense
Make supervision CLEAR, CLEAR, CLEAR. Be as transparent as possible.
to follow proper process in helping teachers with their growth and guidance
The outcomes of the evaluation, the difference between supervision and evaluation, etc.
the legal technicalities are key

